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Into Film CPD 
Programme

intofilm.org

Our training will provide educators with a 
range of strategies and activities for children 
and young people aged 5-19 which enable 
learners to develop literacy, filmmaking, 
employability skills and raise attainment in 
reading and writing.*

How to access Into Film CPD

Teacher Training for groups of 15+ Educators:
Senior Leadership Teams, Heads of 
Department, youth and community group 
leaders, library staff, and local authorities can 
book free bespoke training events for groups 
of 15 or more educators using the contact 
details on this page. Training sessions range 
in length from 30 minutes to a full day and 
Literacy CPD and Filmmaking CPD strands 
may be delivered separately or combined. 

An Into Film CPD Practitioner will work with 
the event organiser, to put together a session 
using a selection of the following training 
and associated activities and resources at an 
appropriate level.

Teacher Training for Individual Educators:
If you are an individual teacher who would 
like to attend Into Film CPD training, please 
visit www.intofilm.org/cpd-events

Into Film Literacy CPD

Film is a powerful tool to engage young 
people and capture their imaginations.
Our programme places film at the heart 
of education to engage and challenge 
students and bring texts to life. Our training 
demonstrates the benefits of using film as text 
to develop learners’ critical thinking, analytical 
and contextualisation skills. These skills are 
equally applicable to and transferable between 
film and literary texts.

As film is both visual and auditory, learners 
develop skills of description, deduction, 
inference and the ability to decode contexts 
and translate images and sound into words. 

Into Film Filmmaking CPD

Filmmaking enables learners to develop a 
wide range of exciting, creative curricular 
and employable skills. Our Filmmaking 
Programme emphasises film as a teaching 
tool to encourage deep and active learning, 
and facilitates young people in taking control 
of their own learning processes. Filmmaking 
can improve not only imaginative and 
technical skills, but also curricular attainment 
through development of communication, 
critical thinking and problem solving skills. 
Through filmmaking, learners also improve 
organisational and entrepreneurial skills and 
learn to work as part of a team.

cpd@intofilm.org
0207 288 4520

Our CPD programme has been developed in 

close collaboration with a range of partners 

including BFI, the Bradford Media Literacy Project, 

NI Creative Learning Centres and a wide variety of 

subject associations and our growing network of 

CPD practitioners.

* Into Film is working closely with the Bradford 

Media Literacy Project, which is in year two of 

an ongoing three-year research strategy. Early 

indications from the project, which uses film as 

text, point to an above average increase in both 

reading and writing levels. 

To find out more about the Bradford Media 

Literacy Project, please visit 

www.primaryfilmliteracy.co.uk

‘I’m getting higher levels because I love 
writing now’
Student, Long Lee Primary



3Cs and 3Ss Introductory (30 mins)

Use this simple, fun and engaging tool to 
develop students’ vocabulary and literacy skills 
through analysing film texts to explore colour, 
character, camera, story, setting and sound. 
The 3Cs and 3Ss workshop will build teachers’ 
ability to help their pupils to contextualise and 
decode film and other texts.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Discuss language 

• Deduce and infer • Contextualise

Into Film Literacy CPD 
(Primary) Strand

For those working with children 
aged 5–11

Camera shots bingo (30 mins)

Utilise group games and activities to develop 
learners’ identification and analysis of 
different camera shots and the meaning 
created by their use. Examine how visual 
texts are created by analysing context and 
structure. Develop the skills to deduce 
information and consider purpose.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Deduce and infer

Sound on/Vision off (30 mins)

Focus on sound to help learners hone skills 
of prediction and imagination as well as 
considering purpose and evaluating structure 
and context. Identify different types of film 
sound, analyse effective use of sound and 
discover how sound is used to create and 
infer meaning.
• Decode • Consider purpose • Discuss language 

• Deduce and infer • Contextualise
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30 mins sessions

Mise-en-scène Introductory (30 mins)

Build on the concepts of the 3Cs and 3Ss 
(colour, camera, character, story, setting 
and sound) to develop learners’ vocabulary, 
analytical and inferential skills through the 
close study of film texts. Discover how to 
“read” signs and symbols on screen and 
translate their meaning. This session is 
suitable for educators working with learners 
aged 10 and over, and involves decoding clips 
from the film adaptation of War Horse.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Deduce and infer 

• Contextualise

Pick your own combination of sessions to create your own bespoke CPD package

“Using film to teach improves literacy 
and promotes a more democratic and 
inclusive method of teaching. We, as 
teachers, have to meet the challenge of 
engaging all children. As they are already 
a visually literate generation this is the 
best way I have found to do so.” 
Colm Hackett, Hazelwood Integrated 
College

Disney © (2011) All rights reserved



Plausible filming (120 mins)

Plausible filming is based on the concept of 
plausible spelling, where children may not 
fully succeed in achieving the correct spelling 
but are ‘en route’ to the correct answer. 
Plausible filming emphasises skills developed 
in the creation of film products rather than 
the product itself. Use practical activity with 
learners to develop literacy skills through 
constructive criticism and peer review of 
simple, but effective films. Use tablets, flip 
cameras or smart phones to film in sequence 
and develop in-camera editing skills.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Discuss language 

• Deduce and infer • Contextualise

Tell Me (60 mins)

Progress your questioning technique and 
learners’ enquiry, decoding and evaluative 
skills. Use the Tell Me framework to 
encourage learners to express their thoughts, 
ideas and responses to a piece of film. 
Develop pupils’ ability to deduce and infer 
meaning from film texts, as well as discussing, 
retrieving and contextualising information.
• Decode • Retrieve information • Consider purpose 

• Discuss language • Deduce and infer 

• Contextualise

Shots in sequence (1 day)

Deconstruct a short film sequence to 
examine how meaning is created. Going 
to the heart of how film really works, this 
session provides an introduction to the 
‘grammar’ of film sequences, and how 
the order of shots can create or alter 
meaning and tell different stories. Learn 
how to storyboard sequences and make 
‘films’ in PowerPoint. 
• Decode • Retrieve information 

• Consider purpose • Evaluate structure 

• Deduce and infer • Contextualise
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Draw what you see (45 mins)

Develop learners’ visual literacy and inference 
skills. Identify and analyse a variety of 
camera shots and different approaches to 
storytelling through drawing, sketching 
and storyboarding. Consider purpose and 
evaluate narrative structure.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Deduce and infer

Role on the wall (60–90 mins)

Analyse character construction through the 
examination of colour, camera, story, setting 
and sound in film text A Cat in Paris. Enable 
learners to decode and examine techniques 
used by the filmmaker to create fascinating 
characters and story. Construct and 
contextualise story and evaluate the structure 
of a script.
• Decode • Retrieve information • Consider purpose 

• Discuss language • Deduce and infer 

• Contextualise

45 & 60 mins sessions 60 & 120 mins sessions Longer session

Pick your own combination of sessions to create your own bespoke CPD package

‘After the film and literacy course I was 
excited but slightly sceptical about 
using film through literacy, especially 
when tackling those tricky inference 
questions. However after doing two fun 
film sessions, both for non fiction, and 
watching it engage all children (yes all 
children!) I am now looking forward to 
teaching more literacy through film.’ 
Rebecca Harris, Waun Wen Primary, 
Swansea

Soda Pictures © (2010) All rights reserved



Mise-en-scène Intermediate (30 mins)

Build on the concepts of the 3Cs and 3Ss 
(colour, camera, character, story, setting 
and sound) to develop learners’ vocabulary, 
analytical and inferential skills through the 
close study of film texts. Discover how to 
“read” signs and symbols on screen and 
translate their meaning. This session is 
suitable for educators working with learners 
aged 10 and over, and involves decoding clips 
from the film adaptation of War Horse.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Deduce and infer 

• Contextualise

Sound (45 mins)

Develop learners’ ability to identify and 
analyse sound through close examination 
of indie feature film Short Term 12. Identify 
soundtrack elements such as diegetic and 
non-diegetic sound, musical score, dialogue, 
voiceover, ambient sound and sound effects. 
Develop learners’ analytical and critical 
thinking skills, and the ability to decode and 
contextualise meaning.
• Decode • Retrieve information • Consider purpose 

• Deduce and infer • Contextualise

3Cs and 3Ss Intermediate (30 mins)

Learn how to use this simple, fun and 
engaging tool using the key concepts of 
colour, character, camera, story, setting and 
sound. This workshop will encourage the use 
of academic and industry terms such as mise-
en-scène, editing, genre and archetypes. 
Build your knowledge and confidence of key 
concepts required to analyse and decode film 
and other texts.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Discuss language 

• Deduce and infer • Contextualise

Camera (60 mins)

Examine Ender’s Game, Short Term 12, and a 
range of student-made films to develop your 
learners’ identification and analysis of camera 
positioning, movement and framing. Increase 
your students’ critical thinking skills and 
develop their ability to identify and analyse 
distance, movement, angle, framing and 
composition in order to consider purpose 
and evaluate structure of film texts.
• Decode • Retrieve information • Consider purpose 

• Evaluate structure • Discuss language 

• Contextualise

Film language (60 mins–full day)

Explore the relationship between character 
and camerawork, and identify the significance 
of the use of particular editing techniques. 
Mise-en-scène, colour, sound and editing are 
covered in this session designed specifically 
for teachers of film and media based subjects. 
Consolidate analytical and theoretical skills 
with practical filmmaking activities. Develop 
learners use of film language and improve 
student performance in GCSE or A Level 
Film, Moving Image Arts and Media Studies 
coursework and exams.
• Develop film language • Consider purpose 

• Evaluate structure  • Deduce and infer 

• Contextualise

Into Film Literacy CPD 
(Secondary) Strand

For those working with young 
people aged 12-19
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Pick your own combination of sessions to create your own bespoke CPD package

60+ mins sessions

30 & 45 mins sessions

Momentum Pictures © (2013) All rights reserved



intofilm.org

Into Film Filmmaking CPD overview 
(15 mins)

Improve literacy, curricular learning and 
attainment through using film in the 
classroom. Find out what support and 
materials are on offer to assist in the 
development of your learners’ engagement 
and technical skills.
• Communication • Critical thinking • Creativity

• Initiative

Record and Playback (45 mins)

Experiment with filmmaking at its very simplest, 
Record and Playback involves just two actions 
– pressing record… and playing back! This 
session gives educators and learners the 
opportunity to apply the Record and Playback 
principle to aid deep learning across the 
curriculum by demonstrating how students’ can 
create quick and easy films on curricular topics, 
bringing the curriculum to life.
• Technical skills • Teamwork • Communication 

• Critical thinking • Creativity • Literacy

Shoebox set design (60 mins)

Take first steps into the world of film and 
discover the potential of filmmaking, 
without specialist equipment. Requiring 
no technology and including ready-
made templates, this crafts-based activity 
introduces the concept of film in the 
classroom using a shoebox, cut-out 
characters, and cameras. Plan how to film 
stories to develop learners’ literacy and 
communication skills. Build sets and position 
cameras, microphones and a film crew, to 
aid learners’ investigations into how films are 
made and sets designed.
• Organisational skills • Creativity • Communication 

• Teamwork • Initiative • Problem solving

5,4,3,2,1 (90 mins)

Making an engaging and entertaining film does 
not always require expensive equipment or 
technical expertise. Enable your learners to 
make a film using tablets, flip cameras or smart 
phones, following a brief, and developing their 
literacy and communication skills through 
using different shot types.
• Technical skills • Teamwork • Communication 

• Critical thinking • Creativity • Literacy

Into Film Filmmaking CPD 
(Primary and Secondary) Strand

For those working with young 
people aged 5-19

Pick your own combination of sessions to create your own bespoke CPD package

60 & 90 mins sessions15 & 45 mins sessions
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‘The CPD session last month was 
extremely beneficial to me from both 
a teaching and learning perspective. 
The activities demonstrated clearly how 
we as teachers can create modern, 
engaging and interactive videos which 
will capture the imagination of every 
child and develop their skills across a 
wide range of topics and subjects. I 
have already started implementing some 
of the videos into my own teaching 
practice and will be creating many more 
videos in the New Year, mainly aimed at 
developing the children’s numeracy and 
literacy skills. It genuinely was one of 
the most useful and practical courses I 
have been on for a very long time.’
Daniel Cooper, Assistant Head, Ysgol 
Parc Waundew
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Plausible filming (2 hours)

Plausible filming is based on the concept of 
plausible spelling, where children may not 
fully succeed in achieving the correct spelling 
but instead offer a spelling, which is ‘en 
route’ to the correct answer. Plausible filming 
emphasises skills developed in the creation of 
film products rather than the product itself. 
Use practical activity with learners to develop 
literacy skills through constructive critique and 
peer review of simple, but effective films. Use 
tablets, flip cameras or smart phones to film in 
sequence and develop in-camera editing skills.
• Organisational skills • Literacy • Creativity 

• Communication • Teamwork • Initiative 

• Problem solving

Cinémathèque Française (4 hours)

Watch, make and understand film through 
engagement with the Cinémathèque 
Française programme ‘Le Cinema Cent Ans 
de Jeunesse’. This international film education 
programme is particularly suitable for schools 
who would like to set up a weekly filmmaking 
film club. It begins in November and lasts 
throughout the academic year, and requires 
students to respond to an aspect of film 
language through the creation of film. There 
is an extensive “viewing curriculum” taken 
from the history of cinema and from around 
the world and students will develop a range of 

technical and literacy skills. Our practitioners 
have been trained by the BFI to widen access 
to this exciting filmmaking programme. Read 
more at: www.markreid1895.wordpress.com
• Creativity • Literacy • Initiative • Communication

• Organisational skills • Technical skills • Teamwork 

• Critical thinking

An introduction to stop-motion 
animation (1–6 hours)

Watch, analyse and create in a range of 
animation styles. Examine narrative, planning 
and design through claymation, silhouette 
animation and paper cut-out animation. 
Learn how to create animations using a range 
of technology such as digital cameras, iPads 
and smart phones. Learn which software 
may be most useful for different styles of 
animation including iMovie, iStopMotion and 
a range of free apps.
• Technical skills • Teamwork • Entrepreneurship 

• Communication • Critical thinking • Creativity

• Literacy

Longer sessions

Pick your own combination of sessions to create your own bespoke CPD package
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Results obtained from a 2014 

survey of Into Film club leaders. 

For more information on 

starting your own film club visit: 

www.intofilm.org

Imagination and creativity

Speaking and listening skills 

Enjoyment of learning

Relationships with peers 

Confidence 

Literacy

Group work and 
interpersonal skills

Critical thinking skills

Teachers using film in the classroom say it improves:

81%

75%

78%

68%

78%

73%

75%

67%

Into Film CPD Programme Costs 
Whole school, departmental and staff 
training of more than 15 participants is 
entirely free* to schools. 

Into Film training is available for educators 
from schools, youth groups and libraries. 

*All session costs are subsidised by Into Film but if training 

is cancelled without 4 weeks notice a cancellation fee of 

£200 may apply.

Into Film is a trading 
name of Film Nation 
UK. Registered Charity 
number 1154030.


